
Core Services
Leadership Consulting
• Leadership & Team Effectiveness
• Culture, Change & Conflict Transformation
• Strategic Facilitation & Program Design

Executive Development
• Executive and Leadership Coaching
• 360 Assessment: Leadership Circle Profile and Interviews
• Leadership Development Programs

Ways We Partner
• Executive Coaching
• Organizational Assessments
• Executive and Team retreats
• Leadership Development Programs
• Customized workshops for Teams 

and Leaders
• Stakeholder Listening and 

Assessment
• Program and Curriculum Design
• Keynotes and Leadership Forums
• In-person and Virtual engagements
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Relationship HQ partners with organizations seeking to strengthen 
leadership effectiveness, elevate team performance, and create 
cultures where people and results thrive. Through leadership 
consulting, executive coaching, and strategic facilitation, we help 
leaders build on their strengths, navigate complexity, strengthen 
collaboration, and lead high-stakes conversations with clarity and 
courage.

Motivational Interviewing for Leaders & Organizations
• Introductory & Advanced MI Training
• Behavior Change & Communicagion Skills
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LISTEN &
DIAGNOSE

SURFACE
PATTERNS

ALIGN &
DESIGN

PRACTICE &
APPLY

SUSTAIN &
MEASURE

Clarify goals and 
gather the 

perspectives needed 
to understand the 

system.

Make hidden 
relational and 

cultural dynamics 
visible and 

discussable.

Translate insight 
into priorities, roles, 
and a practical path 

forward.

Build new capability 
through training, 

coaching, and real-
time application.

Track progress, 
reinforce behavior 

change, and 
strengthen 

accountability.

Dr. Bukky Kolawole is a leadership consultant, psychologist, and executive coach who 
helps leaders and teams build the emotional and relational intelligence that drives high 
performance. For more than 15 years, she has worked at the intersection of psychology, 
leadership, and organizational culture, partnering with organizations navigating change, 
strained dynamics, and high-stakes conversations. Her clients span healthcare, 
government, nonprofits, higher education, and financial services, including Mount Sinai, 
NYU, the NYC Department of Education, and CIBC. Drawing on clinical psychology, 
Emotionally Focused Therapy, Motivational Interviewing, and the Leadership Circle 
Profile, she helps leaders strengthen trust, navigate conflict, and create cultures where 
people and performance thrive.
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Our Philosophy:

Sustainable high performance requires both strong 
relationships and disciplined execution. We help leaders 
create psychologically safe environments where people can 
speak candidly, take interpersonal risks, navigate conflict, 
and hold one another accountable—so trust, learning, and 
results reinforce one another.


